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Reduce violence in the city: reduce domestic violence, rape and sexual assault, racial violence and homophobic violence 
and the harm it causes those who suffer (Note: Indicator/targets for Alcohol also contribute to reducing violence) 
 
Theme Champion: Ch Supt David Peacock, OCU Commander, Hampshire Constabulary: Support Officers: CI James 
Fulton, DCI Richard Johns, Alan Knobel (Substance Misuse Co-ordinator), Sally Jackson (Hidden Violence Manager) 
 
Communications actions: Continue to prioritise marketing and promotion of Operation Drink Safe, develop domestic abuse 
campaign 
 
Action/strategies and resources By Whom and when Baseline/Links  Target 

08/09 
Target 
09/10 
 

Target 
10/11 

1. LAA target NI 32- Reduce repeat incidents of domestic violence suffered by those subject to a MARAC (deferred 
to 09/10) 

PLACE HOLDER    

2. SPP Target - Reduce repeat incidents all domestic violence from baseline 07/08 16% to 10%  07/08 16% 14% 12% 10% 

3. SPP Target /Police- Proportion of domestic violence offences resulting in arrest   07/08 24.3% 
(1063 /4374)1

35%   

4. SPP Target/Police - Proportion of domestic violence offenders convicted as proportion of arrests  PLACE HOLDER    

Continue to provide support via the Early Intervention Project for anyone experiencing 
domestic abuse in the city 

EIP Manager Shonagh Dillon  

Improve interface between SDAC and CJS   
 
Develop service for children & young people affected by Domestic Abuse  
 

DV Co-ordinator 
Sue Sammes 
 
 

Children & Young 
People’s Plan 
 

Run a national conference on the emerging issue of So called Honour based violence Sally Jackson 
July 2008 

 

   

                                                           
1 The methodology for this is arrests as a percentage of incidents 
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Action/strategies and resources By Whom and when Baseline/Links  Target 
08/09 

Target 
09/10 
 

Target 
10/11 
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Increase publicity on the theme of DA being Unacceptable and develop a website for 
Portsmouth DV&A Forum 
 
 
 
 
 
 
 
£PCC, Police mainstream and ABG £26,523 (1 year only) EIP worker/Independent 
Sexual Violence Advocates  
 
£DV LPSA2 Reward Grant (1 year only) -  anticipated Reward Grant DV Co-ordinator 
 

DV Co-ordinator 
Sue Sammes and Anthony 
Burt 
 
Website by Summer 2008 

    

5. Delivery Group target  NI 26 -  Increase access to support for those affected by rape or sexual assault  (PSA 23)  
 

4162
    

Provide Independent Sexual Violence Advocates (ISVA’s) through the Early intervention 
project 
 
 
£LPSA Reward Grant – 2 years only 

Shonagh Dillon, Chair 
Portsmouth Domestic 
Violence and Abuse Forum 

    

Promote use of the Sexual Assault Referral Centre (SARC) 
• DV Forum activities will support  
• Website 
• Media campaign 

 
£SPP Press Officer/PCT Mainstream 

Mary Bridgman, SARC 
Manager 

    

6. Delivery Group/Police target - Detection rate all hate crime 07/08 21.67% 
(figures?  

45%   

     

7. Delivery Group/Police target - Serious sexual offences to justice – rape PLACE HOLDER    

                                                           
2 Number refers to number of referrals made to SARC between 1st April 2007 – 31st March 2008 
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Action/strategies and resources By Whom and when Baseline/Links  Target 
08/09 

Target 
09/10 
 

Target 
10/11 

      

8. Delivery Group target NI 28 (part)3 Reduce incidents of repeat victimisation in racial harassment (HO DSO)4  
 

Baseline by end 
April 08 

   

Sharon Furtado 
 
 

E&D Strategy 
 
 

   

Sharon Furtado 
 

    

Provide effective and timely support for victims of racial harassment via the racial 
Awareness service 
 
Provide training on racism and its effect to PCC & partner agencies 
 
Engage with local BME groups to ensure RA service is reflective of local need (4 new 
groups per year) 
 
 
 
£26,523 ABG – 1 year only PCC and Police mainstream funding 

Sharon Furtado  
 

    

9.  Delivery Group target - increase support for young people experiencing or perpetrating racial harassment  Awareness 
sessions = 14 
Drop in sessions 
= 14 
Young People 
attending drop 
in sessions = 0 

   

Provide drop in service for young people with issues around racial harassment 
 
Provide PHSE and other education sessions in local schools to raise awareness of racism 
and its effect 
 
£PCC Mainstream 
 

Sharon Furtado 
 

Children and 
Young People’s 
Plan 
 

   

10. Delivery Group target - Increase reporting of homophobic crime by 10 cases each year from 53 07/08 to 83  
 

53 63 73 83 

                                                           
3 There is no National Indicator that measures repeat victimisation in relation to racial harassment.  NI 28 is the only indicator that contains an element of racially agrevated 
violence.  Satisfaction measures in relation to how racial incidents are dealt with may be included in this plan once APACs is embedded. 
 
4 Home Office Departmental Strategic Objective 
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Action/strategies and resources By Whom and when Baseline/Links  Target 
08/09 

Target 
09/10 
 

Target 
10/11 

Run ‘Speaking Freely’ 3 to ascertain what has worked well and how we can improve 
services for local LGBT community  
 
Publicise and encourage use of new Anonymous reporting system – year 2 establish 
target for increase in reporting and targeted media campaign 
 
Training for LAGLOS x 4 per annum 
 
£PCC Mainstream 

Sally Jackson 
 
 
Anthony Burt/Jane Robinson 
 
 
Sally Jackson 
 

E&D Strategy  
 
 
 

  

11. LAA target NI 20 -  assault with injury rate – reduce by 5%  2001 1920   

12. Delivery Group/Police target – NI 15 - serious violent crime rate – reduce by 6%  167 157   

13. Delivery Group target - Reduce alcohol related violent crime – focus on entertainment areas   07/08 942     

Operation Drink Safe – enforcement campaign. Broaden parameters of Op Drink Safe to 
include other key late night entertainment areas. Focus on developing issues in Albert 
Road and south Southsea entertainment areas 
 
Continue to develop campaign 
 
Impact analysis  
£Police mainstream/SPP– 2 years only 

CI James Fulton/Insp Louise 
Tester – SPP Media Officer 
 
Police Analysts/Jen Le Breton-
Edis 

    

Licensed Premises Management System 
 
Ensure partnership data included(inc Ambulance and A&E)  
Enhanced use of RMS Licensed Premises Management System  
 
 
£PCC and Police mainstream/SPP– 2 years only 

CI James Fulton/Insp Louise 
Tester  
 
Nickii Humphries, PCC 
Licensing Manager 

    

Support the pilot pedestrianisation of Guildhall Walk Ch Insp James Fulton and 
Alan Knobel 
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Action/strategies and resources By Whom and when Baseline/Links  Target 
08/09 

Target 
09/10 
 

Target 
10/11 

Work with Police to undertake regular analysis of alcohol related violence (including more 
serious wounding) 
 
£SPP– 2 years only 

Jen Le Breton-Edis and Paul 
Moorman 

    

Work with Police to undertake regular sample of recorded crime to identify 
improvements/training issues in relation to recording of crime motivation 
 
£SPP– 2 years only 

Jen Le Breton-Edis     

Review Policing Operational Orders under the Violent Crime Strategy. 
 
Ensure appropriate deployment of officers to key locations 
Enhance brief packages to officers  
Review and Re-brand the ‘Police Early Intervention Teams to Evening Intervention Teams’ 
 
£Police mainstream 

Insp Jon Snook  
May 08 

    

Support the development of an effective Business Crime Reduction Partnership Support 
/Pubwatch scheme/Best Bar None scheme  
 

• Identify sustainable funding  
• Establish formal links to existing structures 
• Identify sustainable funding for Evening Economy Manager  
• Identify long-term funding for Taxi Marshals and Night bus security staff 

 
£PCC and Police mainstream/Businesses 

Ch Insp Fulton/Insp Tester 
Rachael Dalby 
 
Nickii Humphreys PCC 
Licensing Manager 
 
Charles Stunnell, PCC Traffic 
and Transport 

Evening and Late 
Night Economy 
Strategy 

   

Door Supervisor Liaison 
 
All Door Supervisors trained in statement taking/restraint techniques/conflict management 
Improve networking within group 
 
£Police mainstream 

PC Montague/PC Seal and 
Licensed Premises 
 

    



SAFER PORTSMOUTH PARTNERSHIP – VIOLENT CRIME DELIVERY PLAN 08/09 
 
 
  

- 6 - 

Action/strategies and resources By Whom and when Baseline/Links  Target 
08/09 

Target 
09/10 
 

Target 
10/11 

Improve Licensing TCG process 
 
Combine Portsmouth Police licensing team with VCS unit. Assess options for co-location 
Increased collaboration with PCC Licensing Unit. 
Improved analysis and problem profiling. 
 
£Police mainstream 
 

CI James Fulton and Insp 
Louise Tester 

    

High Profile operations around Night Time Economy 
 
£Police mainstream (£6k specific allocation) 

CI James  Fulton and Insp 
Louise Tester and Police 
Analysts 

    

Delivery sustainable transport strategy for the evening economy 
• Review night bus to establish and improve service 

 
 
 
 
£PCC mainstream budgets 

Charles Stunell, PCC Traffic 
and Transport  
 
 

Transport Plan 
PCC Key Delivery 
Targets 
 
Evening and Late 
Night Economy 
Strategy 

To be 
agreed 

  

 
 
 
 
 
 
 
 
 
 
                 
 


	By Whom and when

