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Reduce Anti-Social Behaviour related to alcohol and young people focusing on arson and criminal damage (Note: activity 
listed below will also have an impact on reducing alcohol related violence and vice versa) 
 
Theme Champion: Kevin Evenett, Hampshire Fire and Rescue 
Support Officers: Chief Inspector Carrie Pither, Roy Goulding (ASB Unit Manager) 
 
Communications actions: campaign targeting underage sales of alcohol, campaign to raise awareness of criminal damage 
and promote activity to address 
 
Action/Strategies and resources By whom and 

when 
 

Baseline/Links Target 
08/09 
 

Target 
09/10 
 

Target 
10/11 
 

1.  LAA Target NI 33 - Reduce arson from baseline of 758 by 20% , HO DSO CLG DSO1  
 

757 2007/08 
(3yr average) 
Primary – 173 
Secondary - 
584  

7% 
704  
161 Prim 
& 543 
Sec2

 

7% 
655  
150 Prim & 
505 Sec 

6% 
609 
139 Prim 
& 470 
Sec 

 
Develop city wide ‘decommissioning policy’ for public and private 
derelict/disused buildings 
 

 
Kevin Evenett 
HFRS and 
Rachael Dalby, 
PCC 

APACS3 
Fire and Rescue 
Services 
Hampshire 
Police Force 
Control Strategy 

 
 
 
 

 
 
 

 
 
 

                                                           
1 HO = Home Office; DSO = Departmental Strategic Objective; CLG DSO = Communities & Local Government Department Strategic Objective 
2 Prim = Primary Fires i.e. those involving buildings, structures and other property such as vehicles, Sec = Secondary Fires i.e. those involving derelict buildings, abandoned 
vehicles, bin sheds  
3 Assessment of Police and Community Safety 
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Action/Strategies and resources By whom and 
when 
 

Baseline/Links Target 
08/09 
 

Target 
09/10 
 

Target 
10/11 
 

Support local arson reduction team, bonfire working group, and vehicle 
crime delivery group. 
 

Kevin Evenett 
HFRS  
Regular 
meetings 
 

Attendance at 
regular 
meetings 

   

Fire Station managers and community safety liaison officer to attend local 
Community Tasking Groups 
 

Kevin Evenett 
HFRS 
Managers 
attending each 
sector TCG 
 

Attendance at 
all regular 
Tasking Group 
Meetings (4 
sectors) 

   

Fire Reduction Warden to provide monthly audit and training Cathy Bennett, 
Community 
Warden Manger 

 All 
communit
y 
wardens 
trained 
by Dec 
2008 

  

Embed and further develop 24 hour reporting Kevin Evenett 
HFRS  
 

24 hour report 
currently being 
sent to 
partnership 
contacts 

Oct 2008   

Daily and Monthly Environmental Audits of beat areas 
Cathy Bennett, 
Community 
Warden Manger 
 

336 
 
 

336   

Home Fire Safety Referrals 
Cathy Bennett, 
Community 
Warden Manger 
 

2400 2400   
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Action/Strategies and resources By whom and 
when 
 

Baseline/Links Target 
08/09 
 

Target 
09/10 
 

Target 
10/11 
 

Provision of Three Local Intervention Fire Education (LIFE) Courses for 
young people in Portsmouth. 

Kevin Evenett 
HFRS 

Set baseline 
Year 1 
 
 

3   

2.  LAA Target NI 17 - Perceptions of ASB (including drug dealing etc) from 29% 07/08, 
(PSA 23)  

 

29% 27.5%   

Operation Born – operation across the city on Friday and Saturday nights 
aimed at preventing and tackling alcohol related asb (multi-agency 
approach) 

Inspector Steve 
Hutchings, 
Hampshire 
Constabulary 

Set baseline 
Year 1 
Every Weekend 

Maintain Maintain Maintain 

Hi visibility patrols – community wardens on patrol 80% of their time  
Cathy Bennett, 
Community 
Warden Manger 

Ongoing    

Diversionary activities – football/sports tours 

Cathy Bennett, 
Community 
Warden 
Manager 

10 Projects 10 
projects 

  

Intergeneration activities e.g. youth wardens/ intergenerational bingo 

Cathy Bennett, 
Community 
Warden 
Manager 

3 sessions 3 
sessions 

  

Review Community Tasking and Co-ordinating Groups 

Insp Gary Munt/ 
Cathy Bennett, 
Community 
Warden 
Manager 

 Report by 
October 
08 
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Action/Strategies and resources By whom and 
when 
 

Baseline/Links Target 
08/09 
 

Target 
09/10 
 

Target 
10/11 
 

Increase the number of Youth wardens (Yr 7 plus) 

Cathy Bennett, 
Community 
Warden 
Manager 

50 60   

Start a Junior Warden Scheme (Yr 3 plus) 

Cathy Bennett, 
Community 
Warden 
Manager 

 20 Jnr 
wardens 

  

Continue Operation Drink Safe (communications and enforcement 
campaign), Alcohol Arrest referral pilot, Brief Intervention training 

Alan Knobel 
Substance 
Misuse Co-
ordinator 

Alcohol 
Stragegy and 
Police Force 
Control Strategy 

   

Develop pedestrianisation of Guildhall Walk 

C.I James 
Fulton 
Hampshire 
Constabulary 

Alcohol Strategy Pilot 
scheme 
Sept 08 

  

Work with A&E Dept to improve data collection of alcohol related assaults 

Alan Knobel, 
Substance 
Misuse Co-
ordinator 

Alcohol Strategy Set 
baseline 
Year 1 

  

Expand the Licensed Premises Management System to include 
ambulance and A&E data 

Insp Tester 
Hampshire 
Constabulary 

Alcohol Strategy Set 
Baseline 
Year 1 

  

Continue to support and evaluate the provision of Street Pastors in the 
Guildhall Walk area on a Friday and Saturday night 

C.I Carrie 
Pither, 
Hampshire 
Constabulary 

Pastors 
currently 
working Friday 
and Saturday 
evenings  

Maintain 
levels of 
personne
l and 
hours 
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Action/Strategies and resources By whom and 
when 
 

Baseline/Links Target 
08/09 
 

Target 
09/10 
 

Target 
10/11 
 

Launch the alcohol arrest referral service, once the pilot project is 
complete 

Alan Knobel, 
Substance 
Misuse Co-
ordinator 

Alcohol Strategy Set 
baseline 
Year 1 

  

Increase the use of conditional cautions for alcohol related offenders, 
typically people arrested for being drunk and disorderly 

Inspector 
Tester, 
Hampshire 
Constabulary 

Alcohol Strategy Set 
baseline 
Year 1 

  

Continue funding for taxi marshals for 12 months, seeking a long term 
funding solution 
 

Alan Knobel, 
Substance 
Misuse Co-
ordinator 

Alcohol Strategy Long 
term 
funding 
for Taxi 
Marshals 

  

Deliver a campaign to prevent underage sales of alcohol, including use of 
the media to provide appropriate messages.  
 

Robert Briggs, 
Trading 
Standards 
Manager 

 Deliver 
the 
campaign

  

Underage Sales of alcohol test purchases including AMEC intelligence 
led. 
 

Robert Briggs, 
Trading 
Standards 
Manager 

 80 in off-
license & 
20 in on-
license 
premises 

  

Deliver a campaign to disrupt proxy sales of alcohol and respond to 
police requests for participation in operation Born.  
 

Robert Briggs, 
Trading 
Standards 
Manager 

 Deliver 
the 
campaign

  

Pilot the provision of an evening surgery for parents of children who drink, 
to signpost appropriate services and gauge demand.  
 

Robert Briggs, 
Trading 
Standards 
Manager 

 Establish 
pilot   

Review the 
pilot 
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Action/Strategies and resources By whom and 
when 
 

Baseline/Links Target 
08/09 
 

Target 
09/10 
 

Target 
10/11 
 

Deliver a campaign to prevent underage sales of products other than 
alcohol, including use of the media to provide appropriate messages.  
 

Robert Briggs, 
Trading 
Standards 
Manager 

 Deliver 
the 
campaign

  

 
Intelligence led underage sales of non-alcohol test purchases 
 

Robert Briggs, 
Trading 
Standards 
Manager 

 50 test 
purchase
s 

  

Explore the potential for roll out of ‘no-alcohol’ events to venues in 
Portsmouth and provide appropriate support.  

. 
 

Robert Briggs, 
Trading 
Standards 
Manager 

    

Deliver a certified alcohol training program for business, including a 
structured training package with test and certificate for satisfactory 
completion and support Best Bar None initiative.  
 

Robert Briggs, 
Trading 
Standards 
Manager 

 Deliver 
training 
to 
appropria
te 
business
es 

  

Respond to all enquiries, which fall within policy for Rapid Response and 
be first response for any cold calling in no cold calling zones. 
 
 
 

Robert Briggs, 
Trading 
Standards 
Manager 

 Respond 
within 30 
minutes 

  

3. SPP Target – NI 24 Satisfaction with the way police and council deal with anti-social 
behaviour (Place Survey) 

APACS 
Indicator 
deferred to 
09/10 

Baseline 
from 
Place 
Survey 
Jan 09 
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Action/Strategies and resources By whom and 
when 
 

Baseline/Links Target 
08/09 
 

Target 
09/10 
 

Target 
10/11 
 

4.  Delivery Group Target - reduce criminal damage Police MSF 2nd Quartile Target 
 
 

4843 4263 
AND 
remain 
7th or 
higher 

Police targets set on 
annual basis.  Year 2 
to be set in April 
2009. 

Continue Criminal Damage Working Group and expand current 
membership 

Inspector Steve 
Hutchings 

 At least 4 
meetings 
and 
action 
plan 
produced 

  

Act as lead agency to ensure prompt removal of graffiti as reported via 
the city help desk 

Clive Rankin, 
Clean City 
Manager, PCC 

    

Increase links with schools to educate in relation to ASB and the role of 
the community wardens 

Cathy Bennett, 
Community 
Warden 
Manager 

Year 1 ensure 
links with all 
Portsmouth 
Secondary 
schools 

   

Use of CCTV to prevent and deter including patrol vehicles and re-
deployable CCTV camera for hotspot areas 

Ray Stead 
CCTV Manager 
and Cathy 
Bennett, 
Community 
Warden 
Manager 

 3 patrol 
vehicles 
and one 
de-
ployable 

4 patrol 
vehicles 
and one 
de-
ployable 

 

Ensure criminal damage is reported to CIMU 

Cathy Bennett, 
Community 
Warden 
Manager 

 All 
reports 
sent to 
CIMU 
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Action/Strategies and resources By whom and 
when 
 

Baseline/Links Target 
08/09 
 

Target 
09/10 
 

Target 
10/11 
 

Develop CREWS to ensure sustainability – managed by criminal damage 
and community tasking groups. Strategically managed via Criminal 
Damage Group and to include Respect Action Weeks/ Not in my 
Neighbourhood  

Inspector Steve 
Hutchings 

 2 Events 
per 
sector 
per year 

2 Events 
per sector 
per year 

2 Events 
per 
sector 
per year 

Ensure standards of investigation of criminal damage are proportionate 
and take opportunities of using CCTV and forensic evidence e.g. Tag’s. 
Monitor by IMU Victims code 

 
Inspector Steve 
Hutchings 

Quarterly 
sample -
establish 
baseline year 1 

   

Research good practice for prevention on a victim and offender basis and 
to include Restorative Justice, Anti Social Behaviour Orders and 
Acceptable Behaviour Contracts 

Inspector Lee 
Fryatt 
 

    

To research good practice for prevention on a location basis and to 
conduct CPO/SNT/CW site visits at hotspots 

Inspector Lee 
Fryatt 
 

 Identified 
hotspots
—100% 
site visit 

  

Ensure close links between hotspot areas and tasking via Community 
Tasking Groups 

Amy Spanner 
Community 
Tasking Group 
coordinator 

 Monitor 
CTCG 
actions  

  

Encourage establishment of Neighbourhood Watch schemes in hotspot 
locations identified by police problem profiles. 
 

Cllr Paula 
Riches 

 To be 
agreed 

  

To use media to promote good work and raise profile of this offence 
Police Media 
Officer 

Media release-
good news/ 
arrests/charges 

   

Use of conditional cautions as disposals for criminal damage 
Inspector Steve 
Hutchings 

Custody/Alcohol 
referral 

   

Provide analytical products to Criminal Damage Working Group Police Analysts     
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RESOURCES 
 

• LPSA Reward Grant - Fire Reduction Community Warden  
• Area Based Grant £26,523 - Anti-social Behaviour Unit Solicitor  
• Challenge and Support Funding – Youth Task Force £100,000 (yr 1) £75,000 (yr 2 & 3) 
• Area Based Grant – Partnership Support Grant – 1 year only - partner mainstream budgets (Section 17 activity) 
• Hampshire Fire and Rescue mainstream budgets 
• PCC mainstream budgets 
• Police mainstream budgets 
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