Reduce the harm caused by drugs or alcohol focusing on alcohol related violence, parental substance misuse and drug
and alcohol dependency *

Theme Champion: Paul Edmondson-Jones, Director of Health Improvement and Wellbeing, Portsmouth City
Support Officers: Barry Dickinson (Joint Commissioning Manager), Fiona Macleod, Drugs Strategy Officer

Communications actions: Develop a communications strategy to promote drug and alcohol services to drug users, family
and carers and the wider community, continue to support Operation Drink Safe and develop social marketing campaign

Action/Strategies and resources By whom by when Baseline/Links Target Target Target
08/09 09/10 10/11

DRUGS 572 5% (601) 7% (613) 9% (625)

1. SPP target - Increase the number of people effectively engaging in drug treatment by 9% from 2007/8

baseline

Audit the clinical governance procedures in place for all providers, review these Barry Dickinson, Joint Adult Drug

against new NICE guidance Commissioning Treatment Plan

Manager (BD) 08/09
Develop a Partnership wide clinical governance framework to link and coordinate the
existing processes

! The SPP Adult Treatment Plan 08/09 is a separate document prepared and monitored nationally by the National Treatment Agency (NTA) sets out on going activity
in relation to reducing drug misuse in Portsmouth ( Portsmouth‘s Alcohol Strategy published in April 2005 also sets out detailed activity. This document is due for
review in August 2008.
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Action/Strategies and resources

By whom by when

Baseline/Links

Target
08/09

Target
09/10

Target
10/11

Review the current services available for 16-25 year olds with a view to developing a
transition service

Review the current capacity for substitute prescribing and develop plan to increase
this, including increased engagement in Shared Care with primary care services

Review the current level and quality of structured day care provision

Develop a Carer’s strategy for Portsmouth:

£1,484,318 Pooled Treatment Budget (PTB) — reducing over next three year

Danny Sullivan, Service
User Involvement Co-
ordinator

May 08

Recruit a Drugs Strategy Officer to support the implementation of the drugs strategy
locally

Alan Knobel, SPP
Substance Misuse Co-
ordinator

Adult Drug
Treatment Plan
08/09

£PTB and PCT mainstream May 08
Undertake a needs assessment for cocaine users Fiona Macleod, Drugs
Strategy Officer

£PTB —reducing

Ensure recording of parental status by treatment services on the Common
Assessment Tool

£PTB- reducing

Instigate ongoing expert stakeholder steering group to review treatment system and
implement strategy, to deliver broader access to prescribing services based on public
health principles of reducing individual and societal harm

£PTB —reducing

Review residential rehabilitation purchasing to improve value from contracts and
ensure providers meeting quality standards

£PTB —reducing

Barry Dickinson

Adult Drug
Treatment Plan
08/09

Adult Drug
Treatment Plan
08/09




Action/Strategies and resources By whom by when Baseline/Links Target Target Target
08/09 09/10 10/11
Ensure effective contract management of the Drug Intervention Programme to ensure | Barry Dickinson/Fiona LAA, SPP, PSA 23
the following targets are met::” Macleod
60% of adults with whom initial contact is made and who are not already on
the caseload, to be assessed
85% of adults assessed as needing a further intervention, to have a care plan
drawn up and agreed
95% of adults taken on to the caseload to engage in treatment
£DIP Grant
2. SPP target - increase the number of substance misusers in voluntary or paid work from 75 to 90 in 75 80 85 90
2011
Contract manage ‘Engage Volunteers’ project to ensure increased performance Barry Dickinson
Support Voluntary Drug Service User Group
HOPE Danny Sullivan, SPP
Service User Co-
£42,818 ABG — 1 year only (Engage) and £4,244 ABG — 1 year only (HOPE) ordinator
ALCOHOL 1538 1509 1494 1479
3. LAA target — NI 39 reduce rate of hospital admissions for alcohol related harm per 100,000 population
ALCOHOL RELATED VIOLENCE - SEE VIOLENT CRIME DELIVERY PLAN FOR ACTIONS TO REDUCE
Develop a brief interventions team to work within primary and secondary care Alan Knobel July 08 Alcohol Harm

£ABG 1 year only £102,535 PCT funding
£65,000 Primary Care Trust (PCT) ‘Choosing Health’ funding

Reduction Strategy
for Portsmouth
2006-09

% This activity also supports the target reductions in serious acquisitive crime (NI 16)




Action/Strategies and resources

By whom by when

Baseline/Links

Target
08/09

Target
09/10

Target
10/11

Train health and community workers to undertake alcohol screening and deliver brief
interventions

£65,000 PCT ‘Choosing Health’ Funding

Sam Dorsett, Alcohol
Prevention Co-ordinator

March 09

Alcohol Harm
Reduction Strategy
for Portsmouth
2006-09

Establish an Alcohol Arrest Referral Service, learning from the pilot scheme then set
target for increasing referrals numbers

£75,000 PCT

Sam Dorsett, Alcohol
Prevention Co-ordinator

July 08

Alcohol Harm
Reduction Strategy
for Portsmouth
2006-09

Review progress with the current Alcohol Harm Reduction Strategy for Portsmouth
2006-9

£ABG 1 year only plus PCT mainstream

Alcohol Steering
Group/Alan Knobel
September 08

Alcohol Harm
Reduction Strategy
for Portsmouth
2006-09

Complete analysis of reports of alcohol related anti-social behaviour, from 101 and
PCC Helpdesk data, developing a problem profile.

£SPP — 2 years only

Jen Le Breton-Edis,
SPP Analyst
September 08

Develop a multi-agency Preventing Underage Drinking Action Plan

£ABG 1 year only plus PCT mainstream

Alan Knobel June 08
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