SAFER PORTSMOUTH PARTNERSHIP — YOUNG PEOPLE DELIVERY PLAN 08/09

Young People: reduce the number of young people committing offences and reduce the harm caused by substance misuse

among young people

Theme Champion: Charlie Adie, CX MOTIV8 (Voluntary Sector)

Support Officers: Bruce Marr, PYOP Project Manager, Cherry Sullivan (Young People’s Substance Misuse Co-ordinator)

Communications actions: Develop strategy to promote positive images of young people

Action/Strategies and resources

By whom and
when

Baseline/Links

Target
08/09

Target
09/10

Target
10/11

1. LAA Target NI 111 - Reduce the number of first time entrants by 5% to 375 in 2008 (PSA 14)

07/08 395

375

2. SPP Target NI 19 - Reduce re-offending by young people to X by 2011 (PSA 23)

07/08 44.2%*

to be
agreed at
LAA
refresh in
October

Develop Youth Inclusion Support process to coordinate:
e city wide Youth Inclusion Support Panels (YISP)
e Youth Inclusion Programmes (YIP) rolled out in multiple areas
e other early intervention preventative services.

Bruce Marr /
Charlie Adie

CYPP priority 6
Youth Offending
Plan

Develop reporting to include measure of the effectiveness of interventions identifying risk
and protective factors and monitoring outcomes. Analysis of reports to be used to influence
commissioning.

Jen Le Breton-
Edis / YPSPP

Wessex YOT: maintain and develop provision to 10 — 17 year olds. Implementation of
Scaled Approach and Inspection Action Plan.

Steve Crocker

YOT Plan

Motiv8: maintain and develop focus on preventative diversionary and targeted provision to
13 -19 year olds. All core services to be delivered through a YIP style, with the introduction
of a minimum of 2 further YIPs in Portsmouth, in addition to Portsea.

£MOTIV8 mainstream and ABG £168,997 total £550,000

Charlie Adie

! Re-offending is measured using a cohort method (a group of offenders are tracked over time). 44.2% of the 2005 cohort of young people (with Portsmouth addresses) re-
offended between 2005 and 2007. The Government is changing the method of measuring juvenile re-offending hence new targets will be set in October 2008




Plan) to meet the needs of the most challenging and problematic young people.

£Youth Task Force (total pot is £13m for 20 projects)

Adie/Bruce Marr
July 08

Action/Strategies and resources By whom and Baseline/Links Target Target Target
when 08/09 09/10 10/11
Preventing Youth Offending Project: maintain and develop preventative provision to 8 - 14 Bruce Marr
year old young offenders and those at risk of reoffending.
£PCC Mainstream and ABG £317,024) total £480,000
Recruit to successful Challenge and Support bid (Youth Crime Prevention Coordinator and Bruce Marr
Liaison Officers) to improve coordination of:
e Voluntary contracts (ABC’s & Parenting Contracts)
e Youth Inclusion Support
e monitor young people who don’t engage with preventative services.
£Youth Task Force £250,000 (until 2011)
Support PCC's bid to support parents of children aged 8-13 through the Parenting Early Chris
Intervention Pathfinder. Woodfine/Bruce
Marr by July 08
£Youth Task Force
Develop systems for reporting to YPSPP about new initiatives: Rachael
e Family Intervention Project Dalby/Andy
e expert parenting practitioner Hough/YPSPP
£Youth Task Force £345,500 & £150,000 respectively (until 2011)
Develop a proposal for an Intensive Intervention Project (Action 1 in Youth Taskforce Action | Charlie

Maintain and develop partnership working (services and at strategic level) to increase
preventative work contributing to Targeted Youth Support, with specific reference to:
e Harbour School
e  Work within Mainstream schools
e Services to Looked After Children.

£Mainstream PCC budgets PLUS some use of ABG

YPSPP and
Bruce Marr




Action/Strategies and resources

By whom and
when

Baseline/Links

Target
08/09

Target
09/10

Target
10/11

3. LAA target NI115 - Substance misuse by young people (PSA 14)

a) Frequent use of alcohol in past 4 weeks

23%

b) Frequent use of drugs in past 4 weeks (note this could result in double counting)?

Baseline to be set

in 08/09
Re-tender the Young People’s Tier 3 substance misuse service Cherry Sullivan National Drugs

Strategy
Review the current treatment services for 16-25 year olds with a view to developing a April 09 National Drugs
transition service Cherry Sullivan Strategy

£YP Sub Misuse Grant

& Barry Dickinson

Improve links between E’s Up service and Targeted Young Peoples services

£YP Sub Misuse Grant

Cherry Sullivan

National Drugs
Strategy

Review treatment assessment process and develop assessment and evaluation tools

£YP Sub Misuse Grant

Russell Tullett,
PCT

National Drugs
Strategy

Provide Young Peoples substance misuse training for practitioners

£YP Sub Misuse Grant

Cherry Sullivan

National Drugs
Strategy

Develop a Communications Strategy re: alcohol misuse, targeted at young people

£YP Sub Misuse Grant

SPP
Communications
Officer

National Drugs
Strategy

Deliver increased alcohol education in schools to young people and parents

£YP Sub Misuse Grant

Liz Stapleton,
Alcohol Project
Worker, HIDS

National Drugs
Strategy

2 Baseline for young people substance misuse target is partial. Full baseline will come in 2008/9 (Tellus3) at which point target will be set
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