
SAFER PORTSMOUTH PARTNERSHIP - REDUCING ADULT REOFFENDING DELIVERY PLAN 08/09 
 
 

 1

 
Reduce adult re-offending - reduce levels of adult re-offending focusing on drug related acquisitive crime, (burglary, vehicle 
crime), Prolific and other Priority Offenders and violent offenders  
 
Theme Champion: Nikki Shave, Area Manager Portsmouth and IOW, Hampshire Probation Service  
Support Officers: Lisa Wills, DI John Gedon, Hampshire Constabulary, Rob Marsh, Probation Service 
 
Communications actions: to be agreed 
 
Action/Strategies and resources By whom and 

when 
 

Baseline/Links  Target 
08/09 
 

Target 
09/10 
 

Target 
10/11 

1. LAA Target  NI16 - Serious acquisitive crime rate – Reduce by 3% to move from 3rd to 2nd in BCU MSG 3721 
 

2% Tbc tbc 

     

2. SPP Target  NI18 - Adult re-offending rate for those under adult supervision  (PSA 23)  
 

Data not available 
yet as still in 
experimental 
phase. 

5% Tbc tbc 
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Action/Strategies and resources By whom and 
when 

 

Baseline/Links  Target 
08/09 
 

Target 
09/10 
 

Target 
10/11 

Work across PCC and partner agencies to: 
 

• Improve section 17 C&D activity and partnership working in relation to re-offending  
• Work with members to re-frame support to offenders  
• Support development of VCS and Faith Community service provision 
• Facilitate links with new citywide Youth Inclusion Support Programme and Joint 

Agency Action Group 
• Portsmouth pilot to improve debt pathway – ‘Money Matters’ delivered by CAB 

 
 
 
 
 
 
 
 
 
£PCC and Probation mainstream/Financial Services Authority (1 year only) 

Nickki Shave 
Hampshire 
Probation Service 
(supported by DI 
John Geden, Lisa 
Wills, PCC 
Community Safety 
Rob Marsh, Snr 
Probation Officer) 

Hampshire 
Probation Area 
Business Plan  
 
NOMs Reducing 
Re-offending 
Strategy 
 

   

3. SPP Target - Reduction in conviction rates of those on IDAP1
  5.8% (2 out of 34) 

2007/08 
   

     

4. Delivery Group target - Reduce rate of those coming into short term (less than 12 months) custody  2007/08 
< 12 months = 245 
12 months = 28 
12 months or less = 
273 

MJ 
Target 

MJ target MJ target 

                                                           
1 Methodology is based on those men who completed the IDAP programme in the baseline period (2007/08\and were convicted of 1 or more domestic violence related offences 
in the same period.  This figure does not include those men who convicted of non-domestic violence related offences. 
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Action/Strategies and resources By whom and 
when 

 

Baseline/Links  Target 
08/09 
 

Target 
09/10 
 

Target 
10/11 

Develop BASS project to support all offenders receiving under 12 month sentence (not just 
those eligible for BASS) 
 

• Rent deposit scheme 
• Access and support - education and training 
• Access and support – move on accommodation 
• Access and support – drugs and alcohol 

£PCC and Probation mainstream 

Lisa Wills/Janette 
Powell (Ministry of 
Justice)/Rob 
Marsh, Probation 
Service 

Hampshire 
Probation Area 
Business Plan  
 
NOMs Reducing 
Re-offending 
Strategy 
 
 

   

Develop ‘Custody Support’ Pilot in Portsmouth with Hampshire Constabulary and LCJB 
 
 
 
£PCC Community Safety and Probation mainstream  

Nickki Shave, 
Hampshire 
Probation 
Services/Ch Insp 
Andy Houghton 

NA    

Arrange multi-agency re-offending workshop – suggested agenda: 
 

• Young People/Adults interface 
• Partnership work between prisons/probation/local authority and others 
• Outcome monitoring 

 
 
£PCC and Probation mainstream 

Lisa Wills and Rob 
Marsh Sept  08 

NA    

5. Delivery Group target NI30 - Reduce re-offending rate of adult PPOs measured by arrests recorded on 
Police National Computer) from base line of 71% for 06/07 cohort. 

71%2
 30%  To be 

agreed 
To be 
agreed 

                                                           
2 06/07 Target was 50% - some of 06/07 cohort had been on PPO Scheme for 2 years – this increased the rate across the cohort and led to unusually high figures. JTrack will 
record details of all PPOs indefinitely from now on.  We will therefore be able to  measure re offending rates over longer periods 



SAFER PORTSMOUTH PARTNERSHIP - REDUCING ADULT REOFFENDING DELIVERY PLAN 08/09 
 
 

 

Action/Strategies and resources By whom and 
when 

 

Baseline/Links  Target 
08/09 
 

Target 
09/10 
 

Target 
10/11 

4

 
 

• Continue development of the Joint Agency Action Group and identify additional admin 
resources if necessary 

• Maintain focus on JAAG Action Plan (Clear planning, performance management, 
team approach, establishing good practice, data sharing, making links with 
appropriate strategies, victim focus and community engagement) 

• Identify ‘what works’ locally for those offenders that have been successfully 
rehabilitated 

 
£Police and Probation mainstream 

 
 
 
 
 
 
DI John 
Gedon(Police)/Rob 
Marsh (Probation) 

    

6. Delivery Group target NI 143 - Offenders under probation supervision living in settled and suitable 
accommodation3 at the end of their order or licence, (PSA 164) 
 

23.52% 
(4 out of 17) 

Probation 
Target 

Probation 
target 

Probation 
target 

 
• Ensure accurate assessment on OASys (see 6 below) 
• Improve housing options for offenders including supported housing  
• Establish rent deposit scheme for all offenders  

 
 
 
 
 
 
£PCC Housing and Probation mainstream  

 
Alan Cuffley, PCC 
Community 
Housing 
Manager/Dominic 
Dew Supporting 
People 

Homelessness 
Strategy 
 
Supporting People 
Strategy 
 
Hampshire 
Probation Area 
Business Plan  
(OM17) 
 

   

7. Delivery Group target - Reduce the risk of re-offending as indicated by OASys scores (measured by 
number of PPOs with reduced score comparing first assessment with leaving assessment and averaged 
across cohort) from baseline of 06/07 cohort  

29.41%  
(5 out of 17) 

To be 
agreed 
 

To be 
agreed 

To be 
agreed 

                                                           
3 Definition OF ‘SETTLED AND SUITABLE’? 
4 Previous target for Hants was 50% -  achieved 73% - new target to be set for Portsmouth 
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Action/Strategies and resources By whom and 
when 

 

Baseline/Links  Target 
08/09 
 

Target 
09/10 
 

Target 
10/11 

 
• All PPOs to have OASys in accordance with National Probation Standards (95% 

rarget 
• Data supplied regularly to CDRP  
• Identify ‘what works’ locally (see 4 above) 
 

 
 
£Probation mainstream 

Rob Marsh, 
Probation Service 

Hampshire 
Probation Area 
Business Plan  
(OM9 and OM12) 
 
NOMs Reducing 
Re-offending 
Strategy 
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